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INTRODUCTION

WELCOME
Following the success of the 2019/2020 report, I am delighted to
present you with the second edition of Instarmac’s Environmental
and Social Responsibility Report.
As a manufacturer, we understand how important it is to be as
sustainable and environmentally responsible as possible and to
constantly challenge ourselves to make further improvements.
We are driven by commercial and financial success,
but we also recognise the importance and prioritise
the need to do it with integrity and purpose. In 1987,
the UN defined sustainability as “meeting the needs
of the present without compromising the ability
of future generations to meet their own needs.”
Throughout this report you will see how we currently
operate and the positive contributions we are making
to meet the needs of the present, whilst limiting the
impact this may have on future generations. We
identify the need to work sustainably, not just from
an environmental perspective, but also with regards
to our people and our community.
In the previous issue we set out a number of goals.
As you read this report, you will happily discover
that many of these goals have been reached ahead
of schedule – a fantastic achievement. With this in
mind, we are keen to challenge ourselves even more
and have set out a number of ambitious goals for
2022/2023. We aim to increase recycled content
in our packaging and product content, introduce
Compressed Natural Gas (CNG) vehicles to our fleet
and give even more support to our local community
and company charities.
The COVID-19 pandemic has been challenging
for everyone. Individuals, businesses and entire
industries have been devastated by the effect of
COVID. I have always been proud of everyone
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at Instarmac but never more so than over the
last year. Their hard work and dedication has
been outstanding. We have prioritised safety and
implemented a number of additional practices to
ensure colleagues and customers have been able to
work in a COVID-secure environment. During this
time, I am delighted to tell you that we have been
able to continue to provide our loyal customers with
the excellent products and service they have come
to expect.

It's not just the commitment to
environmental improvements
which is outstanding at
Instarmac. The production
facilities and transport offering
our customers benefit from
really is second to none. I
have worked in the specialist
construction industry for over
20 years, but I can honestly
say, hand on heart, that when
we say Instarmac is a world
class innovative business, we

For me personally, 2020 has been a year of
significant change. We welcomed Mark Shorrock
as the new Managing Director of Instarmac Group
plc and I was appointed Group Chief Executive of
Instarmac Holdings Ltd. Before I hand over to Mark,
I would like to take this opportunity to tell you about
Instarmac Holdings and the plans for the business.
Instarmac Holdings is a group of entrepreneuriallyminded manufacturing and distribution businesses
based in the UK. Success has been achieved through
our ambitious nature and our determination to
continually improve. Our vision is to continue this
progress through organic growth, investments and
acquisitions. Our aim is for Instarmac Holdings to
become a £100 million turnover business by 2024.

really mean it.
Mark and John

Mark Shorrock
Managing Director

John Holcroft
Group CEO

INTRODUCTION
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We are a multi awardwinning market-leading
company. A specialist in the
manufacture of cement and
bitumen based products
to the world market for
over 40 years. We have
built a solid reputation
based on the research,
development and production
of innovative materials for
use in highway maintenance,
urban regeneration, tiling,
commercial flooring and
internal finishing sectors.

Kingsbury Site

Instarmac Repair Services Ltd, named from the
term Instant Tarmac, was established in 1977 by
our founder Charles ‘Charlie’ Hudson. The business
was launched after he purchased an innovative
pothole repair material from Tiny Draper of Emcol
Int. after seeing the product featured on BBC’s
Tomorrow’s World.

Charles ‘Charlie’ Hudson.
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Over the next 20 years, we invested in and
developed our production capacity and introduced
new brands to the business. Sales of all product
ranges-highway maintenance, streetscape, tiling
and flooring - increased dramatically and new
premises were urgently needed to keep up with
demand, and so, in 1998, Instarmac moved to a
new site in Kingsbury, Tamworth.

Over the next 10 years business grew so much,
that in 2008 we moved to a multi-million pound
site in Dordon, Tamworth. The site houses state
of the art manufacturing processes, distribution,
finance, export, sales, marketing and research
and development.

Since then, the business has
gone from strength to strength.
We now sell to 40 different
countries, have a 35-strong
fleet, employ over 180 people
and have 6 product brands
- UltraCrete, UltraScape,
UltraTileFix, UltraFloor,
Wondertex and Geo-Fix®.

HISTORY
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2008
Padstow holiday
home bought for
staff use

2008
New site in
Dordon

1977

2007

Founded

2008
Rainwater
collection system
installed

2009
Plastic bucket
recycling scheme
launched

2006
ISO 18001
accreditation

2010

RoSPA Gold
Medal Award

2005

UltraScape launched

UltraFloor launched

2013
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FORS Bronze

2002
HAPAS
approval for
Instant Road
Repair

1999

2002

UltraTile
launched

Tenerife holiday
home bought
for staff use

Named as a ‘Great
Place to Work®’ 2019
UK Best Workplaces™
for Women

Acquires
10% share of
Roadmender
Asphalt

2019

2018

Acquired Wondertex

2014

BS7533 compliant independent
approval received

New site in
Kingsbury
and export to
Europe begins

New
Instarmac
Holdings
building

ISO 27001
accreditation

2004
1998

8th
consecutive
RoSPA Gold
Award

2020
2019

2012

ISO 14001 accreditation

1996

Acquires Emcol and
export to Asia and
New Zealand begins

Pallet recycling
scheme launched

2006

ISO 9001

2021

2010

Achieved a £20
million turnover

1995

2020

St Ives holiday
home bought
for staff use

2018

Launched Graduate
Programme

2014

2018

Zero Waste to Landfill

2016

Acquires Granfix

Named as a
Great Place to
Work®

2018
Times Top 100 Best Small
Companies for 9th year

2017

2017

Acquires Aztec Aerosols

FORS
Silver

TIMELINE
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Resources
Less Raw Materials: Many of our products
contain recycled materials. We look to
do this wherever possible to reduce
our reliance on declining raw materials,
producing more sustainable products.

3

Transport
Delivering Efficiently: We now own a
35-strong fleet and invest in the most
up-to-date logistics technology and
efficiency procedures to ensure that we
offer an award-winning delivery service
with a minimal carbon footprint.

Manufacturing
Operating Responsibly: We
take all the necessary measures
needed to ensure our products
are manufactured efficiently
and with as little environmental
impact as possible.

ENVIRONMENT / LIFECYCLE
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Usage

5

Recycling

Expert Guidance: Our highly skilled and experienced
training team annually deliver over 100 customer
training sessions to ensure the correct installation of our
products, increasing their lifespan and reducing waste.

No Waste: We have been a zero waste to landfill
site since 2014, meaning all our post production
waste is reused or recycled. We also collect our
customers’ used plastic buckets for free, whilst
operating a successful pallet recycling scheme.

ENVIRONMENT / RESOURCES
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RESOURCES
Our planet’s natural resources are
not infinite, with limitations on their
quantity and the time it takes to
acquire them from the natural world.
Currently, we are using up natural
resources 1.7 times faster than our
planet’s ecosystem can regenerate
them*. With the world’s population
set to top nearly 10 billion by 2050,
this is an issue which will only get
worse. Whilst we have yet to suffer
a significant shortage of resources,
unless we reduce our reliance on
raw materials, it is likely that we will
face a crisis in the availability of such
resources in the future.

The introduction of the circular economy
has influenced the whole production chain,
transforming the way we consume products
and generate waste. Increased recycling rates
and developments in the processing of recycled
materials has enabled companies to replace some
raw materials with recycled ones. The European
commission sees that this move towards a circular
economy and the subsequent increased recycling
rates creates “more economic value by facilitating
secure and stable access to raw materials”2.
We have recognised the importance of
responsibly using raw materials and are committed
to optimising their efficient and sustainable use.
This has led to innovations from our technical
team in the formulations of our products and we
now use 4 “green” materials from other industries
in our product formulations.

Annually we use over

5000 tonnes

of recycled materials
in our products.

Our
products
can include
up to

50%
recycled
material.

*Dalton, Jane, Humans have used a year’s worth of resources in just seven months (2018)
https://www.independent.co.uk/news/earth-overshoot-day-natural-resources-humansplanet-nature-damage-global-footprint-a8460756.html [accessed 20 October 2019]
**Probst, Laurent, and others, sustainable supply of raw materials (2016) file:///C:/Users/
Elly.keal/Downloads/60-SSRM-Optimal%20recycling.pdf [accessed 25 October 2019]
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That’s the
of

equivalent weight

416
that's

London
buses!

91 more buses

OUR COMMITMENT TO
SUSTAINABLE RESOURCES
“As Technical Director it is crucial that my team and I
are innovative and constantly thinking ahead. This is
particularly true when we consider which raw materials
we put into our products. Not all raw materials are
sustainable and we recognise the need to move away
from these wherever possible. The market is changing
slowly and the request for products with “green
credentials” is gradually increasing. With that in mind,
we are always looking to include “green” materials in all
our development projects.
Certain “green” raw materials have been available long
before Instarmac started in the late 1970s. But with
manufacturing waste streams and waste recycling
innovation comes new sources and new opportunities.
The key issue with such sources is that they need to be
of consistent composition, they need to be available and
they need to be suitable under performance testing.
Our Development Team of Chemists will always look for
the opportunity to include “green” raw materials where
they can, but they must perform. We are passionate
about not just creating quality products, but doing so
conscientiously and in a way that limits our impact on
the environment.
Use of green raw materials in products under
development can be complex and we have to ensure
we assess all aspects of performance before we adopt
a new, alternative raw material, whether that is waste,
recycled or bi-product.
Some of these materials may have already been
through one lifecycle and therefore may become tired
and strained, which can potentially have a negative
impact on the overall long term performance of the
products they are used in. Similarly, availability needs
to be assured as demand might out strip availability.
This is true of bi-products which may be ideal for use,
but if demand dramatically increases it can create a
shortage if the supply chain is not robust.

Even with these challenges we strive
to include “green” materials at all
available moments. We are proud to
have successfully launched our most
environmentally friendly product to
date: Enviro Mastic. This product
contains up to 50% recycled material
and has set a precedent for how we
want to move forward as a technical
department, and as a business.”
We currently have further developments under
test which are working on a unique source
of bi-product that will hopefully not only
increase our green raw material usage but will
offer performance properties to our flowable
cementitious products.
Chris Murphy Technical Director –
Instarmac Group plc

In cementitious mortars and compounds, particle
shape can be important to maintain flow and ease of
use. Finding the right source of material, availability
and consistency are all key factors we look for.

than in 2019.

ENVIRONMENT / RESOURCES
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MANUFACTURING
Levels of carbon dioxide in the
atmosphere are at an all-time high.
Whilst CO₂ is an essential element
to the survival of plants and animals,
too much CO₂ has a catastrophic
impact on the environment. The
continuous burning of fossil fuels
by humans since the industrial
revolution has resulted in a massive
rise in greenhouse gases, creating an
imbalance in the atmosphere.
Climate change is a term used
to describe the changes in our
atmosphere caused by greenhouse
gas concentrations. It refers to both
temperature rises, as well as shifts in
weather patterns, extreme weather
events, rising sea levels and changes
in wildlife populations and habitats.
In May 2021, CO₂ levels reached
419 parts per million – the highest
average ever recorded*.

“I began working at Instarmac over 25 years ago
and I have seen a lot of change during that time –
particularly when it comes to environmental policies.

Having as little impact on
the environment as possible
is behind every decision
I make about the running
of our production and
warehouse facility.
The Intergovernmental Panel on Climate
Change estimates that if the planet’s average
temperature rises by just 1.5°C, up to 30%
of species could be at risk of extinction**.
Therefore it is crucial that a company’s carbon
dioxide levels are controlled, and where
possible, reduced. It is also imperative that
companies employ effective procedures aimed at
streamlining operations and increasing efficiency.
ISO 9001 Accredited

*CO₂ Earth https://www.co2.earth/ [accessed June 2021]
**World Wildlife Fund, The Effects of Climate Change (n.d) https://www.wwf.org.uk/
learn/effects-of/climate-change [accessed 20 November 2019]
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ISO 9001 is the international standard for a
quality management system. The standard is
used to demonstrate that an organisation is
consistently providing services and products that
meet customer and regulatory requirements.
This ISO is designed to be used as a business
improvement tool and can aid businesses in
streamlining operations, reducing costs and
building more sustainable business practices.
Globally, over a million people have used this
standard to improve their business.

ISO 14001 Accredited
This ISO standard sets out the
requirements needed for an efficient
environmental management system
(EMS). It is the most widely used
EMS in the world, with over 14,000
organisations certified in the UK and
over 250,000 ISO 14001 certificates
issued globally. The standard provides
guidance on how to maximise the
sustainability of multiple aspects of the
business from product development
to manufacturing to storage to
distribution. It helps to control our
impact on the environment but also
promotes employee engagement,
builds resilience to uncertainty and
strengthens our ability to change.

Over the last few years, I am proud to say that we
have introduced further initiatives to reduce our
environmental impact even further. These include using
variable speed drivers across the plant, consuming
less electricity at start up, using an Energair control
system for the compressed air plant, which means we
only produce the air we require, replacing lighting with
LED bulbs and using Intelligent Wrapping Technology
to select the best wrapping solution for each product,
focusing on stability and efficiency.
We also re-use and recycle as much waste material
as possible and always utilise the most efficient
equipment and plant machinery.”
Paul Evans
Works Director
Instarmac Group plc

ENVIRONMENT / MANUFACTURING
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CARBON FOOTPRINT
We have all heard the term ‘carbon
footprint’ and know we should be
doing something to minimise ours,
but do you know what your carbon
footprint is and how to measure it?
In simple terms, carbon footprint is
‘the total amount of greenhouse gas
emission that anything – a person,
company, event or product has
produced.' Greenhouse gases are
the gases in the atmosphere that
produce the “greenhouse effect”
and contribute to global warming
and climate change.
‘Your carbon footprint
is a way to measure the
environmental impact your
lifestyle has. For example, if
you drive to work every day,
your carbon footprint might
be bigger than someone who
relies on public transport
because you are emitting
more greenhouse gas.’

Levels of atmospheric carbon dioxide – a gas that
contributes to greenhouse gases – is at an all-time
high. Whilst CO₂ is an essential element to the
survival of plants and animals, too much CO₂ has a
catastrophic impact on the environment.

In 2018, CO₂ levels
reached 411 parts per
million – the highest
average ever recorded.
With more public awareness surrounding climate
change, an individual’s carbon footprint and the
increased use of recycled materials research by
Carbon Brief found that the UK’s CO₂ emissions
fell by 2.9% in 2019. This brings the total reduction
to 29% since 2010.

Whilst this is a fantastic achievement, the Committee
on Climate Change, the UK’s government official
climate advisory body, have reported the UK’s targets
for the next decade are “likely” to be insufficient,
‘given the increased goal of reaching net-zero
emissions by 2050.’
As a manufacturer, we know we have a responsibility
to control and reduce our carbon dioxide levels
as much as possible and that we employ effective
procedures to streamline operations and increase
efficiency – all with the aim of reducing our carbon
footprint as much as possible.
In the last edition of the Environmental Report we
measured our carbon footprint at 3893.8 tonnes
CO₂e, meaning we had an average footprint of 21.6
tonnes per employee.

Sources: https://edition.cnn.com/2019/09/08/us/carbon-footprint-facts-trnd/index.html
https://www.carbonbrief.org/analysis-uks-co2-emissions-have-fallen-29-per-cent-overthe-past-decade
https://www.theccc.org.uk/wp-content/uploads/2016/07/5CB-Infographic-FINAL-.pdf
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We are delighted to
report that in 2020,
our carbon footprint
was measured at
3303.53 tonnes
per CO₂e – a 16%
improvement
compared to 2019.
That’s not all. This means that we now have an
average footprint of 18.05 tonnes per employee.
This is a significant decrease and a huge
achievement for Instarmac. Reducing our carbon
footprint will always be important to us and we
aim to reduce it by a further 5% by 2022.

Nunez, Christina, Carbon dioxide levels are at a record high. Here’s what you need to know
(2019) https://www.nationalgeographic.com/environment/global-warming/greenhousegases/ [accessed 12 November 2019]
(accessed 11th May 2021)
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TRANSPORT
The efficient distribution of a
product plays a key role in its
lifecycle as it often represents
the area with the largest
environmental impact. In the UK,
transport accounts for around
a third of all carbon dioxide
emissions, of which the large
majority are from road transport.

Our

a CO2

35-strong per mile
fleet low of
annually maintains

Whilst globally transport emissions are expected to
grow more than any other contributing sector, in the
UK the rate has actually declined. Since a peak in
2007, emission levels in the UK from transport have
actually dipped back down to those of the 1990’s*.
This is largely attributed to improvements in vehicle
fuel efficiency and lower than expected traffic
growth. It is our job to capitalise on this decline and
continue to work hard to reduce emissions.
Instarmac distributes products from our warehouse
in Tamworth throughout the rest of the UK and
via a network of distributors around the world. We
deliver our products to a variety of customers from
large-scale stockists and distributors, to decorating
centres and one-man contractors. Our vehicles
are regularly replaced to guarantee we are using
modern, smart lorries.
In order to further demonstrate our environmental
ambitions, Instarmac will now be running our
newly anticipated trucks on Compressed Natural
Gas (CNG), which will result in a reduction of
CO2 emissions by 115 tonnes per truck per year.
We acknowledge that diesel isn’t great for the
environment and we are therefore committed to
using fuel alternatives wherever possible. Our target
is to have 6% of our fleet running on CNG by the
end of 2021, looking to increase to 25% by the end
of 2024, and 60% by the end of 2025.

0.001
tonnes.

Using
invertors to

charge pallet trucks

Compared
to 2019 we
celebrated a

15.6% reduction

in our total CO2 emissions.

*Department for Business, Energy & Industrial strategy, 2018 UK
Greenhouse Gas emissions (2019) https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/attachment_data/file/790626/2018provisional-emissions-statistics-report.pdf [accessed November 24 2019]

throughout journeys saved up to

63,700kw during 2020.
In addition
to our fleet,

20%

We invest in the most up-to-date
logistics technologies and efficiency
procedures to ensure that we offer
an award-winning and proficient
delivery service.
Paragon, our route scheduling system, optimises our fleet
to ensure we are delivering as efficiently as possible.
Paragon’s auto routing function automatically routes orders
in the best possible way, whilst taking into account time
requirements, access issues and tail lift needs.
In line with our legal requirements, and the requirements
of FORS also, our drivers are provided with the necessary
training to ensure they are fully equipped to meet our
environmental and safety ambitions. Recent training for
the drivers included LoCity Driving and Green & Efficient
Driving, both contributing to the driver’s CPC qualifications.

At Instarmac, we swap our vehicles every 6 years, and when
purchasing, there is a clear stipulation that all new replacement
vehicles must be the most fuel efficient with lowest emissions
available. Instarmac currently operates with 35 vehicles, all
of which are Euro VI emission standard vehicles. Across our
MAN vehicles, these produce the lowest Nitrogen Oxide (NOx)
levels available, using the manufacturers EGR (Exhaust Gas
Recirculation) and SCR (Selective Catalyst Reduction).
In relation to tyres, our environmental impact is further reduced
through external, but effective tyre servicing and maintenance:
Tyre pressure plays an important role in this. Around 30% of fuel
consumption can be attributed to truck tyres. Therefore, we aim to
maximise tyre life and reduce the amount of new tyres purchased,
plus tyres that have a low remaining tread depth or have been regrooved are more fuel efficient than brand new tyres.
In line with our environmental ambitions, Instarmac will be
introducing Compressed Natural Gas (CNG) vehicles to the fleet
throughout 2021 and beyond, which will substantially reduce our
CO2 emissions into the future.

Andy Ryan Logistics Manager – Instarmac Group plc

of our company
vehicles are

hybrids.
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USAGE
The impact a product has on the
environment during its use depends
on the type of product. For instance,
once it has been built, a chair has
very little impact on the environment.
Conversely, a car has a huge impact
when in use. The vast majority of our
products are designed as permanent
solutions to problems, with the
intention of reducing the need for
future replacements and the use of
new materials. Durability is the key
contribution we make to the ‘usage’
stage of our products’ lifecycles.
However, the life span of our products is hugely
dependent on the correct installation. With this in mind,
we have a dedicated Technical Training and Site Support
Team who deliver a variety of seminars and classes, aimed
at ensuring the correct application of products and their
increased longevity. At Instarmac we believe in continual
development through training and education, for both our
staff and customers.
We have facilities to hold bespoke training on our
site. Whether to learn more about our product range,
develop a skill set or to attend a RIBA accredited CPD
seminar, our premises are ideal. Our Training Academy
features a purpose designed outside skills area and
an indoor training facility that have been specifically
developed for our customers’ use. We offer training
for all our brands, with our external demo area ideal
for our highways maintenance and urban regeneration
systems, and our interior high-spec training room is
perfect for training on our floor and tiling products. Our
dedicated and knowledgeable team also assist with onsite demonstrations and material trials. All this support
is delivered with the aim of maximising the life and
performance of our products.
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ONLINE
TRAINING
ACADEMY
In addition to ensuring the correct application of
products, we have also looked for other routes to
maximise our products’ sustainability in use. One
way has been to develop products that meet the
environmental targets of specific projects looking
to be BREEAM certified.
Launched in 1990 and recognised internationally,
BREEAM is a protocol that assesses the
sustainability of master planning projects,
infrastructure and buildings. BREEAM uses third
parties to complete the examination of a project’s
environmental, social and economic sustainability
performance. The assessment covers a number of
categories developed to reflect some of today’s
most important issues such as carbon emissions,
durability and adaption to climate change. As
BREEAM certified developments enhance the
wellbeing of people who live and work in them,
BREEAM certification is a top priority for architects
and designers. Understanding the importance
of sustainable building solutions, UltraScape has
focused its product development around delivering
sustainable solutions.
A project at Friars Walk, Newport, used
UltraScape’s BS 7533 compliant mortar to install
over 10, 000² metres of paving at this major
shopping and leisure scheme. We supplied our
product in 28 tonne bulk silos in order to reduce
packaging waste. Our product and delivery helped
the project in their aim of achieving a BREEAM
rating of ‘Excellent’ for energy consumption.

Workplaces have changed dramatically over the last
12-18 months with everyone rapidly adapting to the
‘new normal’. We have all had to adjust to new ways
of working and learning, and with the demand for
online training ever-increasing, Instarmac have spent
the last few months researching and considering new
approaches to training.

With this in mind, in June 2021,
we launched our online Training
Academy. Visitors to the Instarmac
Training Academy will be able to
continue their learning regardless
of whether they are working from
home, in the office, or out on site.

The Instarmac Training Academy has it all. Visitors
can take part in webinars, complete CPDs, download
podcasts, watch a variety of ‘how-to’ videos and access
a huge library of technical and educational resources.

ENVIRONMENT / USAGE

27

RECYCLING

Pallet Recycling

Recycling is a crucial component of the circular economy, and is a vital
tool in the fight to reduce landfill waste. Through government promotion
and increased accessibility, recycling has become the foundation of waste
disposal. Recycling and other forms of recovery are now the most common
final waste treatment, with 43% of UK waste being reused or recycled*.
Consequently, the amount of UK waste heading to landfill has reduced by
46% since 1990, with the amount of carbon emissions generated from the
waste sector also reducing by 70% in the same time period.

We collect pallets from our customers
free of charge so they can be

reused or recycled.

•
•
•

However, since 2013 both household and commercial recycling rates have stagnated. The UK government have
set ambitious targets for waste management; by 2050 they want to have eliminated avoidable waste of all kinds,
as well as aiming for all plastic packaging to be recyclable or reusable by 2025. The UK annually generates 222.9
million tonnes of waste, of which around two thirds are produced by businesses. 52.3 million tonnes of this waste
still ends up in landfill. In order to protect natural resources and the environment we must strive to increase
recycling rates at all possible moments.

Throughout 2020, our drivers were able to
return circa 15,000 pallets.
That’s 193 tonnes of wood being recycled.
That saves around 1,900 trees a year.

Recycled Packaging
We are working hard with our packaging suppliers to introduce

as much recycled content to our packaging as possible.
•
•

ZERO
waste

to landfill

•
•

50.89% of waste is recycled.
49.11% of waste is reused.

*Department for Environment, Food & Rural Affairs, Our Waste, Our resources:
A strategy for England (2018) https://assets.publishing.service.gov.uk/government/
uploads/system/uploads/attachment_data/file/765914/resources-waste-strategydec-2018.pdf [Accessed 14 Nov 2019]
**Pallet Consultants Pallet recycling saves trees (2018) https://www.palletconsultants.
com/blog/pallet-recycling-saves-trees [Accessed 4 October 2019]
***Conservatree (n.d) http://conservatree.org/learn/EnviroIssues/TreeStats.shtml
[Accessed 22 November 2019]
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As a company,
Instarmac
has always
understood
the importance
of responsibly
handling
waste. The
vast majority
of products we
make are permanent solutions, meaning that
they have no end of life phase. However,
after their use there is still packaging waste.
This has led to innovations from our team
to ensure as much of our packaging can
be recycled as possible. In addition to this,
we have worked hard to minimise our post
production waste. Our efforts were rewarded
in 2014 when we became a zero waste to
landfill site. Since 2014 over 2500 tonnes of
our waste has been recycled. Of this, all our
waste is recycled within the UK–helping to
keep our carbon footprint low.
Darren Gough
Quality & Operations Manager
Instarmac Group plc

From April 2021, all 5 litre bottles are made from 100% recycled content
By April 2022, we aim for all single use plastic packaging to contain
between 50% and 100% recycled material

We are pleased to confirm that we are ahead of schedule for a
number of product lines.

Throughout the office
•

•

•

•

In 2021, we agreed a new renewable
energy deal with Haven Power which
confirms that for the next 3 years,
our electricity has been bought from
renewable sources, helping us to make
a sustainable future a reality.
We have implemented a new initiative
to segregate loose polythene and
cardboard to allow for a cleaner and
more streamlined process
Our rainwater collection system
collects rain water, which is then
treated and used to flush our toilets.
We are researching partners to
install solar panels across the
Instarmac building and wider group
infrastructure.

•
•

•

-

We have intelligent lighting
throughout our head office.
In addition, we are actively
introducing LED bulbs with every
future bulb replacement. LEDs
are up to 90% more efficient
than traditional lighting.
Since January 2019, we have
been using a ‘Follow me’
printing system. Since this date
we have saved:
1,067,140 sheets of paper
848,554 hours of a 100W
lightbulb running
13,552kg of CO2
128 trees

ENVIRONMENT / RECYCLING
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OUR CULTURE
At Instarmac we’re all about providing an exceptional customer and
employee experience. We want our employees to love what they do
and for our customers to love what we do. We believe that the right
strategy and a strong culture and set of values drive continuity and
strong performance.
Our genuine desire to be exceptional is evidenced
in our forward thinking and ambitious growth plans
and an un-ending desire to learn, develop new ideas
and ways to improve the business. We also know
great work can’t be done alone and we are stronger
when we work together.
We have come a long way since our humble
beginnings and over the years we have developed a
unique culture and our values - Work Hard, Have Fun,
Make a Difference - have stayed with us throughout
our journey, and are the glue that keeps us together
and are the foundation for everything we do and
what we stand for as a business and as a workforce.

Working hard means more than simply giving
additional effort - it represents attitudes and desire.
It reflects a “can do” mentality, a willingness to roll
up your sleeves, solve problems and a need to get
the job done right. That’s why we only employ
the best people, operate to the highest standards
and invest in our people, equipment, vehicles
and provide a modern office and state-of-the-art
manufacturing facility, all so we can provide our
employees and customers with the best.
Embedded in our culture is a sense of fun. A fun
atmosphere encourages energetic, enthusiastic,
employees who want to come to work each day and
enjoy what they do in each other’s company. We
sponsor employee engagement events and activities
throughout the year that support this ethos.
Together, working hard and having fun opens doors
to achievement, success and fulfilment. Working
hard and having fun show our potential, our
character and our passion. They are proof that we
care about what we do and who we are. We expect
our employees to get involved, enjoy what they do
and demonstrate their commitment to our company
and to one another.
Instarmac provides a wealth of opportunities and
possibilities through which anyone can make a
difference every day. Whether it’s one person or
one team, everyone has the capacity to create
positive and lasting change. Every department plays
an important role at Instarmac and every individual
is empowered and trusted to do their job, to think
outside of the box, to challenge constructively in
the interests of ‘can we do better' and to grow and
prosper. We are proud of our high performance
culture, our standards, our highly accountable
workforce and our strong leadership team.
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Here is what some of our team have to say about working at Instarmac:
“There is an un-ending desire
to always be better, both in an
individual’s development and the
services we provide to our customers”.
“You are given encouragement and
empowerment to do your job. People
are open and honest and work
together”.
"Unlike anywhere I have worked
before. The Company believe strongly
in its values, everyone is expected
to work hard, have fun and make a
difference. All of the management
team are approachable and have an
‘open door’ policy and everyone has
time for each other".

“Our team is a FAMILY
not a TEAM and I love
being a part of this! We
all really support each
other when needed and
celebrate each other’s
successes!”
“Really unique atmosphere, fun-loving yet really
dedicated and focused on improving what we offer
and everything that we do. There is always a lot
of discussion and attention paid to making sure
everyone is okay and happy at the company.”

ETHICAL / OUR CULTURE
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OUR WORKFORCE
At Instarmac, we know that it’s our people with their unique
backgrounds, skills, experience and knowledge who drive our ongoing
success. That’s why we strive to attract, develop and retain a highly
talented workforce and to provide an inclusive and innovative workplace,
providing opportunities for all employees to thrive. We invest in our
people and provide a supportive workplace to help unlock potential.

Coping with change
Balancing Life and Work
Building Resilience
Mindfulness
Meditation
We are very proud that our employees have told
us that we are a Great Place to Work, and a Best
Company to Work For. Check out our awards
on our website to see how we measure up as an
employer.
We are committed to the promotion of equal
opportunities and choice for employees and
Instarmac supports the fair treatment of all staff
irrespective of gender, age or race. We believe
in having a sense of community and giving
something back and that is why we are committed
to recruit from our local and surrounding areas,
promoting our job opportunities through our
website, social media, recruitment agencies, job
boards along with employee referrals.
We are proud to offer apprenticeships aimed at
supporting and developing the skills of young
people. We also offer continuous and valuable
training programmes to our serving staff in order
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to facilitate their development and in helping
them to reach their potential. Our Career Matrix
is available to all staff to highlight to them their
potential career paths and the skills needed to
succeed in these positions. We invest in our staff
and work hard to nurture, and keep talent. We
have a growing number of staff members with
long service, with some of our staff working here
for their whole careers.
We support real-time feedback, where we
encourage staff to openly discuss their concerns
or worries, as well as any ideas they may have. At
Instarmac, we recognise the value of an open and
honest environment on staff wellbeing and staff
morale.
Employee wellbeing is extremely important to us
and that’s why we offer competitive benefits to all
employees, which extends to providing employees
with free access to three holiday homes.

Coping with stress

Employees benefit from private medical insurance which offers support for
both physical and mental wellbeing, with access to counselling services. We
also have worked with external companies to deliver on-line workshops
covering: Financial wellbeing is also important and we are committed to
equal pay for all. We also understand how important retirement and financial
planning are to employees, which is reflective in our pension plans.
Our focus on social wellbeing is driven to deliver solutions for local and social
needs. We make a number of charitable donations and support local people,
such as women’s refuge, the homeless, local hospitals, schools, young minds
and the many beneficiaries from our company charity ‘We Are All Making
A Difference’. Every year we also allocate a number of weeks in our holiday
homes for local families who need a reason to smile for one reason or another.

32%

of employees
have worked
for the company for

over 10 years

•
•
•
•
•

185 employees
26% of our workforce is female
1/3 of managerial/supervisory roles are held
by women.
14.5% of our workforce is under the age of 30
All female employees are paid the same as
men in the same roles.

ETHICAL / NURTURING THE FUTURE
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NURTURING
THE FUTURE
At Instarmac we understand the benefits of hiring young
people for both ourselves and them. As a company that
has ambitious targets for the future, investing in youth
is crucial for our long term business strategy.
Josh Jinks, Area Sales Manager
“I joined Instarmac in 2018 as part of the
Graduate Development Programme. I was
delighted to complete the course in October
2019, ahead of schedule, and be promoted to
Area Sales Manager for our tiling brand.
I learnt a lot during the Graduate Development
Programme. The extensive product and
technical training, role appreciation and
personal skill development provided a great
foundation for my current role. I have taken
part in further product training and my
colleagues have really helped and supported
my professional development – something
which has really helped me to excel in my role
as Area Sales Manager.”

NURTURING THE FUTURE
At Instarmac we understand that
the future of work will require
an agile, resilient and connected
workforce to respond to everchanging circumstances, along
with changing customer needs.
As a business we are looking at
future skills development and
new ways of working. Our aim
is to help employees, as well
as enable them to grow and
prosper over the long term.
We believe in nurturing our own
talent which is evidenced in a
number of internal promotions
and in providing individuals with
additional responsibilities.
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We also understand the benefits of hiring
young people for both ourselves and them.
Our Apprenticeship programme provides
the learner with the skills, behaviours and
experiences required to transition from school
to the workplace, while working towards a
recognised qualification. We know that during
the pandemic young people have struggled the
most in regards to employment and here at
Instarmac we are supporting the Government
Kickstart Scheme in providing opportunities for
16-24 year olds who are at greater risk of long
term unemployment.
As a company that has ambitious growth plans, it
is critical to future-proof our business to support
our long term business strategy. We can only do
this by ensuring we have people continuity and
we are creating opportunities for all employees
to develop, prosper and grow.
We also understand the value of having a
diverse workforce as this injects new ideas and
perspectives into the business.

Steve Johnson, Production Manager
“I started my Instarmac journey back in 2014 as a
Warehouse Operative. I have worked hard over the
last 7 years, and with the support and mentorship
of Paul Evans, Works Director, along with the
opportunity to take part in external and internal
training, I have increased my knowledge, experience
and skill set to further my career as Production
Manager.
I have been faced with a number of challenges along
the way, COVID-19 being just one of them, but
I know that if I need any help, advice or support,
Instarmac are always there for me.”

ETHICAL / NURTURING THE FUTURE
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REWARDING
HARD WORK
At Instarmac hard work
does not go unnoticed.
Employees have access to
competitive benefits, aimed
at showing them how proud
we are of their work and how
committed we are to ensuring
their wellbeing.
On top of being a ‘Sunday Times Top 100
Small Company to Work For’ for nine years
running, in 2019, Instarmac were just one of
132 organisations in the UK to be recognised
by Great Place to Work® out of hundreds of
applicants. Great Place to Work®, in partnership
with the Guardian and Sunday Telegraph, is
recognised worldwide and celebrates trust
and engagement within an organisation. Great
Place to Work® believe a successful company
is built through day-to-day relationships with
employees who trust the people they work
with, have pride in what they do and enjoy the
company of people they work alongside–values
Instarmac have always prided themselves on. As
well as being placed in 17th position, Instarmac
were also delighted to have been presented
with the Great Place to Work® Certificate of
Excellence for Wellbeing – an award only given
to companies who are committed to creating a
happier and healthier work environment.
In 2019, we were also delighted to be named
as a Great Place to Work® 2019 UK Best
Workplaces™ for Women - highlighting our
commitment to the women in our workplace
to ensure they are treated fairly with regard
to pay, recognition, training and promotional
opportunities. To qualify for the award Instarmac
had to ensure at least 25% of their entire
workforce are female and that 25% of women
were employed in higher managerial positions.
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Our benefits

FREE access to
3 holiday homes

Pension
schemes

in Tenerife, Padstow and St. Ives

for employees and their families.

for all employees

Employee
Benefit
Trust (EBT):

after 3 months
of service.

Private medical cover
Life cover

Dental Cover

We hold regular prize draws throughout the year.
Employees can win everything from a holiday to Tenerife,
'Living the Dream' experiences, vouchers and hampers.

Foodie days:

29 days holiday

As a thank you for
our hard work, we are
regularly treated to a

(+8 bank holidays)

related pay

“The holiday homes that we have access to are
amazing. I have been to both Tenerife and Padstow
and having the flights paid for is amazing.”

100% Attendance Draw:

Up to

Performance
& profit

We have created the Employee
Benefit Trust to provide
financial support and assistance
to employees in unexpected
circumstances.

“Knowing that both my family and I have private
medical cover really gives you peace of mind.
It is so reassuring knowing you can be seen and
treated quickly.”

free lunch.

Prize
Draws:

As part of our commitment
to employee engagement, we
hold regular prize draws
throughout the year.
ETHICAL / REWARDING HARDWORK
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KEEPING OUR STAFF SAFE
As a manufacturer and supplier
of ceramic tile adhesives,
cementitious, resin and bitumen
based specialist construction
materials, Instarmac is committed
to ensuring the health, safety
and welfare of our employees
and recognises that the effective
management of health and safety
is an integral part of our overall
business performance.

To address the risks of our operations, we employ
a health and safety management system. Through
this, we will identify any significant risks and set
clear objectives, against which we will monitor and
manage our health and safety performance and
legislative compliance.
Giving employees a voice and the platform to raise
any safety issues they have is integral to keeping
everyone safe at Instarmac. With this in mind, our
Health & Safety Committee meets once a month to
discuss and solve any issues colleagues may have.
We are dedicated to ensuring our staff have all the
necessary equipment and training to be able to
complete their jobs as safely as possible.
As a manufacturer with extremely busy warehouse,
production and transport facilities, we know
that we need to pay special attention to ensure
colleagues working areas most at risk are kept
safe. We are continually assessing and improving
procedures and have recently lowered the speed
of our fork lift trucks to 9kph – resulting in a
significant improvement in reduction of near misses
and incidents without impacting on efficiency.
In 2020 we also replaced all PPE on the Admix
floors, ensured all operatives received training on
how to use their new kit properly and implemented
an audit process to guarantee kit is maintained,
serviced and fit for purpose.
ISO 45001 accreditation
This ISO standard sets out the requirements for
occupational health and safety management
good practice. Its aim is to eliminate or minimise
operational risks and hazards in order to create the
best possible working conditions for our employees.
ISO 27001 accreditation
The 27001 ISO standard sets out the requirements
needed to safely secure, record, store, transmit and
handle data. The standard outlines industry best
practice in order to minimise the risk of losing or
mishandling data.
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FORS COMPLIANT FLEET
We are committed to meeting the FORS
standard (Fleet Operators Recognition Scheme).
This is all about keeping our drivers, and other
road users, safe.
To show empathy, understanding and support
for vulnerable road users (e.g. cyclists),
Instarmac drivers are committed (via the
FORS Standard) to attend a Safe Urban
Driving Course, which places the driver in the
position of the cyclist, allowing them a better
understanding of the dangers they face on our
very busy roads. We are carry out this important
training every 5 years – helping to keep our
drivers and other road users as safe as possible.
All of our fleet are now equipped with:
• Left turn audible alarms to let cyclists and
pedestrians know a vehicle is turning
• Front paving and recording camera
• Near side sensors to alert the driver when
something is passing on the near side
• Reversing cameras to act as an aide when
manoeuvring the vehicle in a reverse action
• Reversing alarms
• Fresnel lenses on all glass panels on the near
side door

HEALTH & SAFETY TRAINING
We have continued to carry out Health & Safety
Training throughout 2020. Although our methods
may have been changed to accommodate
colleagues working from home, we are delighted
to have achieved the following:
• 67 certificates issued
• 51 hours of lessons
POLICIES
•
•
•
•
•
•
•

Ethical trading policy
Health and safety policy
Modern Slavery and Human Trafficking policy
Equality policy
Whistleblowing policy
Bribery policy
Privacy policy

ETHICAL / NURTURING THE FUTURE
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RoSPA
The Royal Society for the Prevention of Accidents (RoSPA) has
commended us once again on our health and safety processes and
our commitment to continual improvement, awarding us their highly
coveted Gold Medal Award for the eighth consecutive year.
Organisations
receiving a RoSPA
Gold Medal Award
are recognised as
being world-leaders
in health and safety
practice, ensuring
their colleagues,
customers, clients
and contractors all
get home safely to
their families at the
end of every
working day.

Every year, nearly 2,000
entrants vie to achieve
the highest possible
accolade in what is the
UK’s longest-running
health and safety industry
awards, and Instarmac
are proud to have been
recognised for the eighth
year in a row.

The judging panel of leading industry experts
measure the performance of each organisation
on areas such as identification, assessment,
prevention and control of risks, wellness at
work, communication of information and active
monitoring and reviewing of health performance.
They also consider any specific activities which
distinguish an organisations approach to health
and work.

KEEPING SAFE
DURING COVID-19
PANDEMIC
With
thestillworld
battling
With
the world
battling still
and healing
from the effects
of COVID-19,
it’s
never
been
more
important
and healing from the effectsfor
employers to implement and maintain the strictest of
of and
COVID-19,
it’s never been
health
safety standards.
more important for employers

We have complied with all Government guidance
to implement and maintain
on managing the risk of COVID-19 in the workplace
strictest
health
and
andthe
Instarmac
has beenof
officially
COVID
secure since
October
2020.
safety
standards.
In order to be classified as COVID secure, we have had
to meet all ‘Five Steps to Safer Working Together’ as
outlined by the Government. These five steps are:
1.
2.
3.
4.
5.
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Carry out a COVID-19 risk assessment and share
the results with all employees
Implement additional cleaning, handwashing and
hygiene procedures in line with guidance
Take all reasonable steps to help people work safely
from a COVID-19 secure workplace or from home
Take all reasonable steps to maintain a 2m distance
Where people cannot keep 2m apart, procedures
have been implemented to ensure at least a 1m
distance and taken all mitigating actions possible to
manage transmission risk

As well as meeting all of the above
requirements, we have put additional social
distancing signage throughout the building,
have requested all meetings are pre-booked
to ensure the numbers of staff and visitors onsite are controlled to support social distancing
measures and have followed the latest
requirements for Track and Trace.
We have also installed automatic temperature
screening and sanitiser dispensing systems at
every entrance, giving confidence to colleagues
and visitors that Instarmac is a safe and secure
place to work and visit.

ETHICAL / NURTURING THE FUTURE
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World Class Business. Local Support.
SOCIAL

ETHICAL

SOCIAL
ENVIRONMENT

TIMELINE

HISTORY

INTRODUCTION

WORLD CLASS
BUSINESS.
LOCAL SUPPORT.
We are committed to making a
positive and lasting contribution
to the local community. We
take a proactive and committed
approach to increasing the
representation of local people
in our workforce and currently,
40% of staff live within a 15 mile
radius of the Tamworth office.

Supporting local charities and
sports clubs is always something
we have prided ourselves on and
have sponsored a number of local
athletes over the years. In 2021,
we partnered with Birmingham
BMX – a community based sports
club with a vision to encourage
more people to participate in the
Olympic sport of BMX.

Instarmac delivering food
parcels to a local food bank.
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OUR COMMITMENT TO GIVING
In the past 2 years, our staff have raised approximately £10,000
for our charities. However, as a company, we have extended our
support to national and international causes, previously buying
hospital equipment and supporting tsunami relief. The directors
and staff have raised approximately £200,000 for different
causes and charities in the last two decades.
We are very proud of the charitable work our
employees carry out in their own time and even
more so over the last 12 months. Many staff
members have risen to the challenge to become
NHS Responder Volunteers to provide support
and a friendly ear to members of their local
community suffering because of the pandemic.

Some of the fantastic work carried out by Instarmac
employees included:
• Collecting and delivering medication and food
shopping to those self-isolating and shielding
• Delivering over 2,000 bottles of water to the hard
working staff at Good Hope Hospital and HM
Prison Onley in Rugby
• Coaching a community based football team for
children and young people who suffer from mental
health, particularly ADHD
• Distributing 50 cases of anti-bacterial spray to local
care homes and homeless organisations in Crewe

Furthermore, we have also supported requests
from employees, customers and other local
businesses. We have donated time, money and
product. In addition, we have offered out weeks
in our holiday homes to worthy causes and have
had charity football matches with auctions.
Most recently we have been supporting the
‘Young Minds’ charity who work to promote
good mental health amongst children and young
people. We did this to coincide with Mental
Health Awareness Day.
Each year we support a primary list of
charities including:
•
•
•
•
•
•

We Are All Making a Difference
Macmillan Cancer Support
Red Nose Day
Children in Need
The Royal British Legion
Marie Curie

We raise money through:
•
•
•
•
•

Dress down days
Cake sales and tombola’s
Red noses and badges
Staff fundraising initiatives
Donation appeals for Christmas

Instarmac also donate time at their holiday
homes to local families.
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LOOKING
TO THE
FUTURE
Whilst we are
proud of all that
we have achieved,
as a company we
are ambitious
and seek to be
the best that we
can be. With this
in mind we have
set ourselves
ambitious
targets for the
years to come
focusing on the
three key areas:
Environmental,
Ethical and Social.
The targets reflect both
short and long term goals
and seek to have a range of
constructive effects. From
reducing our carbon footprint,
to raising awareness of mental
health issues, our targets are
reflective of our desire to have
a well-rounded impact that
is positive for our staff, our
customers and wider society.

OUR GOALS
ENVIRONMENTAL

ETHICAL

SOCIAL

1. RESOURCES

1. OUR CULTURE/ VALUES

To continue to prioritise the use
of “green” materials in our product
formulations wherever possible.

To develop and grow the
business with a shared vision,
culture, standards and set
of values that are “lived and
breathed” by everyone. These
will underpin everything we do.

1. SUPPORTING
LOCALS

2. MANUFACTURING
To further reduce our carbon
footprint by 5% by 2022.

3. TRANSPORT
We remain committed to swapping
out our vehicles every 6 years, and
continue to purchase the most
fuel efficient and environmentally
vehicles we possibly can. As
mentioned within this brochure, our
new target is to have 6% of our fleet
running on Compressed Natural
Gas by the end of 2021, looking to
increase to 25% by the end of 2024,
and 60% by the end of 2025.
4. INSTALLATION
To offer our customers 5 more
academy days aimed at building
their knowledge and skills.
5. RECYCLING
For all single use plastic
packaging to contain between
50% and 100% recycled material
by April 2022.

6. SOLAR

2. OUR WORKFORCE
Ensuring the presence
of women at all levels of
business, particularly senior
management and Directors.
Whilst also providing a Gender
Pay Gap review, reporting and
action plan if necessary.

Ensure that Instarmac
is seen as a “local
employer of choice”.
2. OUR
COMMITMENT
TO GIVING
To look into providing
volunteering
leave to our staff
to allow them to
assist a project with
manpower.

3. NURTURING THE FUTURE
Career planning and
development opportunities for
all employees.

4. REWARDING HARD WORK
Continue to improve the
employee experience through
continuing to offer exceptional
benefits and promoting
wellness initiatives.
5. KEEPING OUR
PEOPLE SAFE
To raise awareness of mental
health issues and to provide
training and support to senior
members of staff on how to
best manage mental health in
the workplace.

We aim to install solar panels
across the Instarmac building and
wider group infrastructure.
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Instarmac Group plc
Head Office
Danny Morson Way
Birch Coppice Business Park
Dordon, Tamworth
Staffordshire
B78 1SE
enquiries@instarmac.co.uk
t: +44 (0)182 725 4400

Instarmac Group plc
Scotland Office
Suite 8
Red Tree Business Centre
24 Stonelaw Road
Rutherglen
G73 3TW
scotland@instarmac.co.uk
t: +44 (0)141 260 9051

www.instarmac.co.uk
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